S PSAV PSAV Overview in 2018

07 PPP Agricultural
* Engagesover 70
Commodities Task el * New PSAV Deputy

Organizations (in . :
Forces | both Public and Prlvate.Co Chairs
* 01 PPP Cross cutting Sifivsie secion) (IDH Vietnam)
issues Task Forces

Highlight activities of PSAV Secretariat

* General meeting and Mid-year meeting

* Reviewed and revised PSAV TFs and Members

 Completed and kept maintaining PSAV Communication material

* Organized PPP Dialogue events

* Established PPP Livestock Task Force (TF) with for sub-working groups
* Provided learning and sharing activities

* Consolidated of PSAV Charter and Requested to annual finance contribution
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Key achievement at TF’s level

e (Coffee): NSC revision, demo application of traceability’ software, learning and
sharing.

e (Tea): completion of Tea NSC, completed Tea field project and design next phase

* (Pepper): completion of Pepper NSC, consultation for the development of Vietnam
Pepper Coordination Board (VPCB), and implementation of FLP

* (Fisheries): launching new FLP
* (Agrochemical): dialogue event and FLP
* (Rice) and (Fruit and vegetable): revising and developing action plan

* Provided training for about 230,000 farmers
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Revised PSAV charter by Jun 2018
Collected PSAV annual financial contribution from members:
List of financial contributors:

Yara Vietnam
Nestle Vietnam
Bayer Vietham
Syngenta

IDH

Croplife

* SNV
e GIZ

* URC
* Acom
« JDE

e Binh Dien Fertilizer

* EDE



SEPSAV

PSAV Secretariat
e Long-term action plan
e Stable budget issues

Obstacles to Achieving Priorities:

e Commitment of participation and contribution

from members

e Mechanism to promote the involvement of

both public and private partners

PPP Projects

Lack of long-term action plan
Commitment and participation in projects

Limited experiences and capacities to promote

agricultural PPP projects
Scaling up issues
M&E, performance measurance

Linkage and Cooperation
e Limited participation of domestic enterprises

¢ Limited inter-ministerial cooperation in PPP
implementation



g%% PSAV Action Plan for PSAV Secretariat

* Develop PSAV strategy and action plan for 2020 — 2025, vision to 2030
* General Meeting and Mid- year Meeting

* Communication Activities

* Learning and Sharing event; and PPP Dialogue event

» Stakeholder Engagement (focusing on domestic companies)

e Support to review, restructure and consolidate TFs and TF's members
* Develop the M&E system focusing on PPP impact

* Research on scaling up of PPP projects

* Leverage more donor funding



